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Build an Alignment Map to help reframe commonly
experienced tensions into long-term opportunities
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Q) Tension ->

I need to chare a ctrategy
with the board that
balances growth and
impact, to help celect the
right invectore for our
next fundaraice!
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® Opportunity

Create a clear plan that connects your
short-term needs with long-term vision.

« How can we articulate our long-term vision
through a set of fuzzy goals that give a holistic

sense of direction and purpose?

« How can we ensure our short-term priorities
support and build momentum towards this

vision by resolving key tensions?

® Opportunity

Present a long-term strategy that helps
you select preferred investors.

« When do we want and need to fundraise by, and

what needs to be done to prepare for that?

« Which potential investors share similar
incentives and would help us achieve our

long-term commercial and impact fuzzy goals?

© Tension S

L ctruggling to
demonctrate to the team
that were fully committed
to the miccion while alco
addreccing chort-term
tencione!

Q@ Tension 2 S

L concerned we don't
have the governance
framework needed to lock
in our mission ag the
company growe!

® Opportunity

Re-energise teams short-term, through
a mission-aligned long-term plan.

« What is it about our short-term activities that

are causing tension with the team?

« How can we adapt internal communications
and our working rhythm to demonstrate how
addressing short-term tensions will unlock the

fundraising needed to truly pursue our mission?

® Opportunity

Design a governance framework that
protects your mission as you grow.

« Which founders, planet & society experts, and
neutral ecosystem players could sit on the
board and take ultimate responsibility as

stewards for the mission?

« How can we lock the mission into our legal

documentation and financial governance?
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resolve disruptive tensions and close, e.g. "Q4 2025"

Timeframe for when you expect
to successfully complete the é_y 2050

mission, e.g. "by 2050"

Timeline

bring stability, e.g. "in 3 months"
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